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New Drinl:im;:rgl’ogurt Product- EROS Launch Plan

Mission Statement
To enter No-added yogurt market, and increase Uni-president’s overall

market share in yogurt product category.

Main Competitor’ s Market Share- Yogurt

*" Drinking Yogurt Market in Taiwan 2 Y3
i cooee

Uni-President
existing yogurt brands:
AB, LP33 (functional)

Launch a new brand in
2017 August:

Brand Positioning

The least ingredients
e city dweller
Brand Name Brand Personality aged 25-35 white-collar
simple workers
EROS
longing for simplicity
and pureness
Product Information b | Slogan
© Capacityof 200 ml - environmentally
. ;\::I::\Imls Be your own HERO! cu ﬂsdl“ IG
Sugar-free
® Aglass bottle
usually .wark independent
overtime
= i S8 social Media L i
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>\ Marketing Plan ocial Media Leverage (online)
iG]
off line PGC FB Fan Page uGc
Professional Generated Content Accumulate fans on FB Fan Page User Generated Content
Line-
+  Collaborate with 1 FA43 OMMcial Accott ATt K 0o your own HERDH
Press Conference/ Sports svent celebrity endorsor and 5 (aver 12 millions followers) * Welcome office workers to
EROS Trucks sponsorship o Blogger or Youtubers = = share their daily work
= Sponsored posts in soclal life stories
= Participants need to take a

Line-
7-11 Officlal Account
{over 12 millions
followers)

Sponsored posts in
soclal media-
collaborate with
Blogger/ KOL

-provide coupons

online

Channel Strategy (offline)

nﬂ
Convenience Store
Not only drink yogurt In the morning, @

but can also in the afternoon|

(less price sensitive)

In the afternoon, EROS Yogurt EROS Yogurt

we can do limited time sale ’ q Lo
1. Price discount e
2. Bundle with some healthy Beyourown herol

Provide different packages and do
more communications on the benefit
of EROS yogurt rather than lots of
price promation
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Be yourown herol
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media (FB)- funny content:
or live broadcast that
related to daily work life

* Post these PGCs on EROS

FB fan page

Supermarket- JASONS

photo that relates their work
life and show how they
overcome their challenges

# EROS

# bevourownHERO

Budget Allocation

Total: 20 Millions

Prews Conference
15%

Social Medta

Line Coupons
1%



